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Section 1: Welcome to (Your Company)

The Company is a developer and manufacturer of INSERT TEXT HERE

The Company has provided INSERT TEXT HERE . é@‘
The Company also provides INSERT TEXT HERE $\

The Company currently has INSERT TEXT HERE 6

The Company has always applied high quality standards as guidelines for its processes a @erations but
has revised its systems to fully comply with ISO 9001 and AS9003. é

The Company is dedicated to the principle of maintaining the highest levels of ity and integrity in
communicating with people inside and outside of its business operation. A

We invite you to see our quality system in action. Q}
To arrange a visit, contact us at: 6

Your Company Name \

Address
&

Ph
S

Website: www.yourcompany.com &

Your Photo (for embellishment if desired) CJ ¢
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Section 2: Company Vision and Governing Policies

COMPANY VISION

To continually improve our processes, products and services to meet our
Customers' requirements, allowing us to prosper as a business and to

produce a reasonable return on capital investment. $O

4
QUALITY POLICY ENVIRONMENTAL PO&IL&

The Company is committed to To prevent production andej
products or waste materi

<
O

PRACTICAL STEPS TO SUPPO@OLICIES

Customer Focus:

Workplace Excellence:

Empowerment:

ent Management:
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Section 3: Scope, Exclusions and Definitions

3.1 Scope

The Company’'s quality management system applies to all employees within all functional areas 6 é
Company's business operation. The Company’s scope of business is defined as follows: \\

Manufacturer of INSERT TEXT HERE \é
NAICS code: (Your code) @O\

SIC code: (Your code) 6

3.2 Exclusions QQ
The Company cites no exclusions to ISO 9001 or AS9003 standards. '&

NOTE: The Company has fully implemented 1ISO 9001 and AS9003 with ntent of certification to both
standards. This manual is intended for verification of compliance to ISO 9008‘ d AS9003.

N4

3.3 Definitions and Conventions N
Unless otherwise noted, the Company applies the definitions of ’)@ms according to ISO 9001, AS9003 and
QMS-16 Definitions and Abbreviations Procedure. \

Subordinate or external documentation is referenced in BoI(%Iics.

Section 4: Quality Managemer\tgbétem
v

4.1 General Requirements

The Company’s quality system is fully do
requirements of our Company vision an

-

ted and implemented and is maintained as needed to meet the
erning policies.

The Company has adopted a pro@s—oriented method of management. This approach emphasizes the
importance of:

For each procesq(dentified in use by the Company, the sequence and interaction of processes has been
determined andxgthe process controlled by way of

lowing are the processes in use by the Company.

e Calibration (7.6)

e Configuration management (7.1.1)

e Contract review (7.2)

e Control of nonconforming product (8.2)
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Control of documents (4.2.2)
Control of production (7.5.1)
Control of records (4.2.3)
Corrective actions (8.3) .
Internal audit (8.4) . GQ
Purchasing (7.4) N\
Receiving (7.4.3) é
Responsibility and authority (5.1) \\

Shipping (7.5.3) Q)

Training (6.1) @

Every process has at least one QMS Procedure that defines it in greater detail and ma cedures include a
process map. These process maps define

The relationship between the listed processes and their applicable AS9003 ses is shown in Appendix A
and applicable Company documentation is shown in Appendix B. &

Outsourced processes and their controls are defined in Appendix C. ,@

4.2 Documentation Requirements \6.)0

The Company maintains all required documentation to efféQNyely sustain its quality management system.
All Managers are responsible for

The quality system documentation is comprised of iggrchy of documents that flow from this Quality Manual.
All documents support and enhance the primary @ ates of the Corporate Vision and Governing Policies as
defined in Section 2.

4.2.1 Quality Manual \’\\Q

@aal and QMS Procedures is to describe and document the Quality
ompany and to

The primary purpose of the Quality
Management System in place at t

Copies of the manual are ¢
copies may

d according to the QMS-01 Document Control Procedure. Uncontrolled

This Quality Manual Qeen developed by top management to define the quality system processes and
policies in use by the CeMmpany. It is meant to be used by employees as the primary source of official Company
quality policies. T anual is accessible to Customers, regulatory authorities and third parties that wish to
verify the Co y's quality management system. Externally distributed copies

Addition edures and work instructions have been developed to further clarify specific instructions for the
execy# f these procedures. Where subordinate documents are referenced, they are shown in bold italics.

@9 Control of Documents

Documents are controlled so that the information on them is
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The controls for documents are defined in the QMS-01 Document Control Procedure.

Corporate Work instructions and . 6@
Vision and other job specific \
Governing documentation 6
Policy >
QMS Procedures

Defines quality system 6
related processes in
greater detail.
o\
orms

Quality Manual ljsed to record data;
Defines overall \'%)nce complete they
Company policies and \ become records.
procedures &\Q
4.2.3 Control of Records O

Records are controlled to provide evidence of coquy to requirements. Records that are subject to control
are maintained according to the QMS-03 Records 8&0ntrol Procedure.

5 .
The Company has developed a secure vyi%ed document portal that allows authorized users to access
documents anywhere in the world via in\e as well as throughout the Company facilities via intranet. Only
the latest approved versions of docume% re available through the internet and intranet portals.

Section 5: Managéﬂ%'nt Responsibility

5.1 Management %esentatlve
The Quality Manager en assigned the role of Quality Manager. The Quality Manager is responsible for

ger is responsible for The Quality Manager has
y and authority to

the Quality Manager ensures the promotion of awareness of Customer requirements throughout the
organization.
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The organizational chart below defines the basic management structure of the Company. In all cases, the
appropriate person has been granted both the responsibility and authority for their position’s duties, which are

further defined in the QMS-05 Responsibilities and Authorities Procedure.

All employees are empowered to request corrective or preventive action to prevent the occurrenc
nonconformities relating to product, process or the Quality Management System. The Quality M
oversees this effort and makes sure that

N QUALITY
MANAGER
— FACILITIES
MANAGER
—»  PRODUCTION
MANAGERS
—» MANAGER
PLANT
BERIACIZR PURCHASING >4
— ool
N
=
ACCOUNTI
—y  ACCOUNING™ | -
O
U
— RACTS
K >
Section 6: ﬁesource Management

©

6.1 Hu esources

G
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6.2 Work Environment

The Company has determined and provides the basic work environment requirements needed to achieve
conformity to product requirements. The work environment is

Procedure.
XS

6.3 Corrective Maintenance O\

The Company utilizes corrective maintenance and skilled maintenance personnel to re the ongoing
performance of process equipment. No preventive maintenance action is performed un

The Facilities Manager ensures the ongoing maintenance of the facﬂ@! IT resources are overseen by the IT
staff, reporting to the Facilities Manager. &\Q

Section 7:  Product Realization ?\
7.1 Planning of Product Realization ()*

In planning the processes for product realization,%}?gement has ensured that the processes are consistent
with the requirements of the other processes withizvthe quality system. Product realization processes include

the following procedures: \
¢ Configuration Management a\'\
e Document Control . (O,\
e Management Process ()\
e Production
e Proposal Developme%Qd Contract Review
[ )

Records Control
For each process, qua@objectives have been established. At times, additional quality objectives and
measurements may be‘get for a given product; in such cases,

@@ onfiguration Management

configuration of products is controlled through advanced configuration management techniques that have
been built upon the requirements of ISO 10007 and MIL-STD-973. Configuration management is conducted
according to the QMS-02 Configuration Management Procedure.
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7.2 Customer-Related Processes

7.2.1 Determination of Requirements

The Company captures all contractual and special requirements of the Customer as well as any necessa
unstated requirements and applicable statutory or regulatory requirements as part of the P
Development and Contract Review process. The process also defines

This process is defined in the QMS-07 Proposal Development and Contract Review Prov@e.

7.2.2 Review of Requirements 6
Once contractual and special requirements are captured they are

e process Is defined In t & S-07 Proposal Development

and Contract Review Procedure.
The order of precedence of order-specific documentation is as followé?ess otherwise directed by Customer

requirements: .
O

Y

7.3 Design and Development. @@\
This requirement is not applicable. \’\\
N

*

)

@?ithin the Company’s quality system. The Company accepts responsibility
re purchased from Suppliers including Customer designated sources.

in the QMS-08 Purchasing Procedure.

7.4 Purchasing

Purchasing is treated as a pr
for the quality of products
The Company does not u

The process is fully defy

7.4.1 Purchas@ Process
The purchasinggrocess ensures the Company

N

7.4.2 rchasing Information
Pur orders are used to transmit the Company’s requirements to Suppliers.

’3 Verification of Purchased Product
Incoming materials are inspected to ensure they meet requirements before use and as a means of monitoring
ongoing Supplier quality. The process is defined in the QMS-09 Receiving Procedure.
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7.5 Production

7.5.1 Control of Production

The Company plans and carries out processes for product realization according to section 7.1 of this m r@l‘.
In general, this includes assurances that: .

In-process inspection is conducted according to work i
conformity to requirements on an ongoing basis. The

@\

These activities are fully defined in QMS—L@bduction Procedure.

AN
7.5.1.1 Production Process V@@'cation

Production operations are perfg @ according to documentation developed by Responsible Authorities.
The work instruction, drawin other documents define

giction or other controlled document to verify product
ality inspector

These activities ar, @defined in the QMS-10 Production Procedure.

First Article InSngn (FAD

When reqyir purchase order or Customer specification, a First Article Inspection (FAI) will be performed.
The FAI |

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.quality-control-plan.com/copyright.htm

PROPRIETARY INFORMATION This document expires 30 days after printing unless markglatges??sfsd:

Form Rev: Orig




Your Logo Quality Manual

Your Company Name -
CAGE: Your # Rev: Orig

7.5.1.2 Control of Production Process Changes

Only the Configuration Control Board can approve changes to production processes. The Company will identify
and obtain Customer and/or regulatory authority approval for changes when required.

The results of changes to production processes are
O

\quration

These activities are fully defined in the QMS-10 Production Procedure and QMS-02
Management Procedure. @

7.5.2 ldentification and Traceability 6

All products are identified throughout their life cycle as defined in the QMS-10 Pro on Procedure. Other
identification and traceability requirements are

7.5.3 Preservation of Product

O
[

According to contractual directives, instructions are detaile e applicable job documentation for

Procedure and QMS-11 Shipping Procedure.

7.6 Control of Monitoring and Megsuring Equipment

All measuring and test equipment instr s and devices used to determine an item's conformance to
specified requirements are

The controls for such equipment al@calibration activities are defined in the QMS-15 Calibration Procedure.
Section 8: M(—‘Qs%?ement, Analysis, and Improvement
8.1 Monitoring’% Measurement of Product

To ensure the cor@nance of product to requirements, monitoring and measurement is conducted throughout
the product’s lifgcytfe. These checks occur
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Inspection methods may include but are not limited to:

Inspection by statistical sampling is applied, as appropriate and when specifk%n receiving, in-process and
final inspection. Sampling plans are used when tests are destructive

Applicable MRB members can release supplies

8.1.1 Inspection Documentafjﬁ

The engineering drawin r“other technical documentation and identified critical items including key
characteristics provide t qguirements for all deliverable products. In all cases, this must include

Required inspee@'ns, test steps and measuring equipment are defined in various documents depending on the
oduct or order. These include

non rming measurements. Records are in a form that is suitable to the method of operation. The required
récqrd to use is

Var@& spection records are used to record the results of inspections and tests along with any
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8.1.2 Incoming Inspection (Receiving)

Receiving is treated as a process within the quality system and is defined in the QMS-09 Receiving
Procedure.

o et e nsvcied o
S X

8.1.3 In-Process Inspection
In-process inspections are conducted during production to ensure ongoing quality of work. The

8.1.4 Final Inspection
Once all operations are complete, supplies must be submitted to Quality fo gihal inspection and to determine

8.2 Control of Nonconforming Produc()’

All deliverable supplies that are found to be napcOvfforming against specified requirements are

See the QMS-14 Control of Nonco&ing Product Procedure and QMS-13 Corrective and Preventive
Action Procedure.

8.3 Corrective Ac 'o@Q

The Company has impl ted and maintains a robust system for identifying and reporting nonconformities
requiring corrective . These nonconformities can be related to product, processes or other criteria.
Such reports resultd

is defined in the QMS-13 Corrective and Preventive Action Procedure.

This prq

ternal Audit

I nal quality audits are conducted to ensure ongoing compliance with requirements of the Company’s
policies and procedures. This is accomplished by
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The internal audit process is defined in the QMS-12 Internal Auditing Procedure.

Appendix A: Company Processes and Applicable AS9003 Clauses

Corrective and Preventive Action

8.3 Corrective Action

Internal Auditing

8.4 Internal Audit

Management

4.1 QMS General Requirements
4.2 Documentation Requirements
5.1 Management Representative
6.1 Human Resources

6.2 Work Environment

7.1.1 Configuration Management
7.5.1 Control of Production

7.6 Control of Monitoring and Measuring Equipment
8.1 Monitoring and Measurement of Product

%
O

O

PN
N

$O

Production

7.1 Planning of Product Realization

7.5.1.1 Production Process Verification
7.5.1.2 Control of Production Process Change!
7.5.2 ldentification and Traceability 6
7.5.3 Preservation of Product

8.1 Monitoring and Measurement of F’@bﬁ
8.2 Control of Nonconforming Progdugt

ol

Proposal Development and Contract Review

7.2 Customer Related Processea{ \ <

Purchasing

7.4.1 Purchasing Process \\ N
R

7.4.2 Purchasing Informat

Receiving

7.4.3 Verification of PurchaVsd Product

7.5.2 Identification w@ceability

7.5.3 Preservation &f Pybduct
8.1 Monitoring & asurement of Product
8.2 Control oAN\lon®nforming Product

Shipping

7.5.2 ldentificati¥n and Traceability

7.5.3 Pr tion of Product

8.3 Cqffret0f Nonconforming Product
"4

»
O
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Appendix B: Company Processes and Applicable Documents

Corrective Action Corrective Action

Internal Auditing Internal Auditing \
Quality Manual \N
Document Control 0
Configuration Management
Record Control

Management Management Process
Responsibilities and Authorities
Training
Calibration 66
Definitions and Abbreviation

Production PIOEUEIER
Control of Nonconforming Product

Proposal Develop.ment Proposal Development and Contract Review

and Contract Review R

Purchasing Purchasing NEXS

) Receiving U
RECE|V|ng Control of Nonconforming Product V\ _
. Shipping v
Shipping Control of Nonconforming Produ(} * _

N4

2"
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Appendix C: Outsourced Processes

The following processes are outsourced and controlled as indicated:

@0
O

O

When the Company provides supplies for outside process'q@&Xuch as acceptance testing, the work is
performed under the following controls: \

*
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Appendix D: Quality Objectives

Corrective Action

Internal Auditing

Management

Production

Proposal Development
and Contract Review

Purchasing

Receiving

Shipping

COMMENT:

The quantity of quality objectives liste, ve should be evaluated and adjusted to meet actual value-added
goals of the business operation. Th jectives that are listed above are typical for manufacturers but there
may be too few or too many for )@usiness.

9

Delete above COMI\/IENQ ior to release of quality manual.

Copyright © JnF Sp@ LLC. All rights reserved worldwide. www.quality-control-plan.com/copyright.htm
0\‘ b

This document expires 30 days after printing unless marked "Released".

PROPRIETARY INFORMATION Date Printed:

Form Rev: Orig




Your Logo

CAGE: Your #

Quality Manual

Your Company Name

Rev: Orig

Appendix E: Identification of Key Product Realization Processes

A

—
v

Personnel and

4

Business Plan and Management
Objective Review

| Management Responsibility |

>

TmzoH®wcAo

B Skills - [ | I
|1 Il
1|1 X bl

| . B
HE i |
1|1 1
1l 4
— —_
1 :
I I Equipment and | - | I I
Maintenance > > I I
o 1
A &‘)
A 4 A 4 \(':‘)
L~ - Q Customer
< . Complaints,
\ Customer
& Assessments,
v % v N\ Product Returns
Mk —
Research <> . 4
4
G
I Y

A 4

Billing .
Invoicing

Key Product Realization Processes
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Applicable Company Procedures:

Applicable Company Records:

Delete this page prio;S&ease of quality manual.
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